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Critical factors influencingsuccess of “Data warehousing” in
sight of Project management’s standard PMBOK

Sara Aslani; Dr. Jamal shahrabi
Abstract
Nowadays many companies have realized the importance of the hidden treasure of information, which can
significantly improve the quality of decisions. While data supports operative purposes very efficiently, it
does not automatically lead to information which can change knowledge and increase process efficiency. A
data warehouse is architectural model that make a data flow from operational system to decision support
system. But the important and considerable point is the adoption of data warehouse technology is not just
a simple activity to purchase the required hardware and software, but rather a complex process to
establish an integrated information system. Many researches talk about success and failure factors in DW
projects and mentioned different factors. Some successful factors in sight of PMBOK standard are
mentioned in prior researches and some not. We want to cover all factors mentioned in PMBOK. For
example the role of personnel is not mentioned in prior researches: the impact of support of director,
project manager, chief architect, data steward, end user, executive sponsor, database administrator, data
administrator, ETL specialist, OLAP specialist, system administrator. With the clear definition of these
roles the communication system will be defined.
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